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Leading 
through Digital 
Transformation



For enquiries call +27 (0)11 771 4000  
or email masekom@gibs.co.za

For more information and an online application form, 
please visit www.gibs.co.za/digitaltransformation

More often than not, the 
relationship between a corporate 
strategy, and the finance function 
of a business is overlooked. 
Organisations therefore miss out 
on the opportunity to generate 
financial value by leveraging the 
strategic and financial functions of 
the organisation against each other. 
This is a programme for those who 
want to learn about the several 
aspects of how strategy and finance 
can interact, and how financial value 
can be generated in the process.

who shouLD aTTenD?
 > Individuals involved in the strategy function of an organisation;
 > Senior managers who are required to understand the impact 
that technology will have on strategy and future business 
models;

 > Individuals, whose companies/business units, are impacted by 
digital technology, disruption and/or digital shifts;

 > Individuals in the marketing function of an organisation, who 
are impacted by digital shifts; and

 > Leaders in organisations that want to build a digital strategy or 
respond to competitors that have embedded a digital strategy.

key FoCus aRea TheMes
Geopolitics & Strategy 
 > Explore the environmental levers affecting your strategy.

Strategy & Innovation
 > Explore and analyse the strategic foundations for innovation.

Leadership
 > Position you to lead through Digital Transformation.

Authentic leadership 
 > How authentic leadership positions you for success.

Tech Trends & Concepts 
 > Explore and analyse the technology trends and concepts.

Scenario Planning 
 > Explore the interactions of the future.

Intrapreneurship 
 > Explore the impact of change internally to change.

Economics 
 > Analyse and understand the impact of the economy  
on your strategy.

how you wiLL beneFiT
At the end of the programme you will be able to: 

 > Gain an understanding of the contextual drivers for digital 
strategy development;

 > Develop and craft your leadership vision within a digital 
economy;

 > Gain a practical understanding of the role of technology and its 
interplay with strategic development;

 > Review the South African business and economic landscape;
 > Understand the potential growth opportunities and risks that 
come with digital disruption and transformation;

 > Consider the human resource elements, particularly 
generational leadership, that is required in a changing market 
context;

 > Unpack the impact of sector disintermediation; 
 > Understand how to become an exponential organisation; and
 > Utilise design thinking and innovation as tools to look beyond 
traditional norms, to open new revenue channels

OVERVIEW

GIBS, close to business.

This programme can 
also be offered in-house 
for your organisation. 
Enquire about our Study 
& Stay packages at our 
on-site Illovo Hotel.

CLICK HERE TO REGISTER ONLINE

This leadership programme aims 
to develop senior leaders who are 
required to use technology as a 
catalyst to access future business 
opportunities and significantly 
enhance the changing workforce 
expectations in emerging markets in 
order to compete locally and globally. 
To ensure that organisations are 
equipped to navigate the digital 
future, this online programme will 
allow you to lead through digital 
transformation as well as understand 
how to make sense of the new 
digitally fuelled world. 
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FaCuLTy:  Dr. Manoj Chiba is a management 

professional with over 12 years of senior management 

experience. He is currently the head of data science for 

ATBM Advisory. His passion is driving the triple bottom 

line through evidence-based decision-making, and his 

work includes price-setting strategies, market share 

analysis and strategy development. Manoj lectures MBA 

students on analytical tools and techniques.

Tony Christodoulou is the CIO of the EMEA Region 

for a Global Fortune 500 company, American Tower 

Corporation. He also heads up their Global IT ePMO 

and through his career has managed many large and 

complex strategic programmes / portfolios across the 

globe both in the Banking and Telecommunications 

Sector. Tony is also Adjunct Faculty at GIBS specialising 

in the field of strategic project Management, effective 

execution, digital strategy, information knowledge 

management and Leading in a Digital Economy. He has 

two degrees from Bond University, in 2008 he completed 

his MBA through GIBS, in 2016 he completed the (ITL) 

Executive Program through Stanford University in San 

Francisco and in 2018 completed his executive education 

in Boston at Harvard Business School in Competing on 

Business Analytics and Big Data.

www.gibs.co.za/digitaltrans


about Gibs

Founded in 2000, the university of 
Pretoria’s Gordon institute of business 
science (Gibs) is an internationally 
accredited business school,  
based in Johannesburg,  
south africa’s economic hub.

As the business school for business, we focus 
on general management and aim to significantly 
improve responsible individual and organisational 
productivity and performance, in South Africa and 
in our broader African environment, through high 
quality business and management education.  
In May 2020, the annual UK Financial Times 
Executive Education rankings, a global benchmark 
for providers of executive education, once again 
ranked GIBS as the top South African and African 
business school. This is the 17th year running that 
GIBS has been ranked among the top business 
schools worldwide. As one of the leading business 
schools in South Africa and Africa, we inspire 
exceptional performance.

GIBS is accredited by the Association of MBAs 
(AMBA), the Association to Advance Collegiate 
Schools of Business (AACSB), the Council on Higher 
Education (CHE) and is a member of the South 
African Business Schools Association (SABSA), and 
the Association of African Business Schools (AABS).

For more information, visit www.gibs.co.za

GIBS Business School 
26 Melville Rd, Illovo, Johannesburg, 2196


